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Actions and evaluations:
· RWInc Comprehension to be purchased and CPD for staff to support the teaching of comprehension and to build fluency.
· CT has created a WCR format for Summer term for Y2 which is specifically focussed on building fluency
· Talk through stories 
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Actions and evaluations:
· Metacognition 
1) revisit theory briefly but then provide strategies and examples for staff. HD to deliver on INSET day
2) CPD and further review of theory of metacognition staff meeting – Spring 2? (Staff to bring an example series of lessons/unit of slides where retrieval/metacognition sessions have worked well)
· Assessment in the foundation subjects – subject leaders to create the knowledge organisers then pass to staff in advance. CTh to address assessment strategies with subject leaders Sept+
· Knowledge organisers (once given in advance) can be used as a ‘pre-teaching tool’
· Checking for understanding / retrieval strategies to be used more effectively in class, e.g. at the start of a new lesson. Provide examples.
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Implementation Actiities (hov?)

How will it be done?

‘Wnat blend of actvities are required?
Training

CPD where available from Emilia
Henton and Jerry Clay English
Hub.

TAS new to BWIAG to be trained
using NS and portal materials

Weekly staf training led by NS

Educational materials
RWI and supporting materials
including phonetically decodable
books matched to their ability - also
sent home

Monitoring

RWI monitored continuously to
organise groupings and redeploy or
support staff members

NS to monitor delivery/assessment

CTIDBIEJ to monitor interventions
and progress using triangulated

essment tracking (Lexia,
Accelerated Reader, RWInc, NFER
eto).

Implementation Outcomes (how well?)
How will you know that it s working?

Do stafffeel the approach is
feasible and useful?

Shortterm
Staff wil deliver RWI across EYFS &
KS1 using consistent approach and
assess, re-organise children when
necessary

Medium tem
RWI groups moved frequenty in line
with assessments carried out
throughout the programme.

Blus Phonic Screening Test carried
outin Nov, March & June for Y1 & Y2

Progress monitored and used to
‘assess independent learing within
lesson

Longterm
Impact of regular independent
reaing to ensure children have a
wide range of reading experience
and breadth of vocabulary to draw
upon when writing

T to train staff on new Whole Class
Reading system including Y2
teacher for Summer 1 onwards

Monitoring of reading data and Lexia
data can be triangulated to form
more astute teacher assessments
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Final Outcomes (and s07)

How will pupis, teachers and the
school benefit?





image2.png
PUTTING EVIDENCE TO WORK: A SCHOOL'S GUIDE TO IMPLEMENTATION A
Moorthorpe Primary School 2022-23 - To be FAB Rated July 2023 F
Improve QFT — focus on questioning

e iverion Do ot | o Ao O | it Ot wwal) | o O a7
you see when itis working? Training
Sbservations based on Principles st oferaizpor
- Reviewing materials Monitoring will be succinct and relevant
ot s
Ac ingredient 2 Cognitive Science approaches in alf term an all receive regular jedium term
ComiieSonce e "
SEWINGGIMEGUSEEOR Rosensine's Principies of Signs of mprovement between inial
A thematic interpretation for Consistency seen across all
BEOMOIE EAOAGEMENTINIESSONSE tcachors - Tom Sherrington (Conirtency seonacross sl
(Link to metacognition and planning and delivery
strategies developed). Monitoring
A ngredient 3 termly and next steps recorded. Long i
o TS e -Assesament rackrs 0 be
— evropests oo srment
— s o oo Longtom
e vt ans st o emng cams i e
Feedback to be based upon reorganised each year to allow new
TruelFalse, Odd one out, Multiple  ‘coaching conversations’ to skl sets to be developed across the
choice etc. encourage reflective discussionto  staff.
o e sesopmant | e ttmnpers e

encouraged to complete an audit
upon starting to best place their
expertise

Assessment outcomes will be clear
and be explicity inked to knowledge
taught in each uni

This resource supports the Fuiting Evidence to Woric A School's Guide to Implementation guidance





